EPANEK 2014-2020

OPERATIONAL PROGRAMME
COMPETITIVENESS+ENTREPRENEURSHIP+«INNOVATION

Competitiveness
Toolbox

FOR SMALL AND VERY SMALL ENTERPRISES

The enterprise 5. MENTEKIDIS S.A. based in CENTRAL MACEDOMIA region, has joined the Action "Competitiveness
Toolbox" with a total budget of 400 million €. The Action aims at supporting existing small and very small
enterprises, in order to upgrade and improve their competitive position in domestic and international markets, by
investing in the modernization of their production equipment and by adopting product certifications.

The investrment’s total budget is 104.400,81 € out of which 49.098,50 € is public expenditure. The Action is co-
financed by Greece and the European Union - European Regional Development Fund.

The approved co-financed Business Plan includes investments on the following categories:
v Machinery - Equipment
+ Means of transportation

¥ Packaging & Branding

Through the participation in the Action, the enterprise achieved:
Competitiveness improvement

Increase of profitability

Reinforcement of an extrovert business profile

Market expenditure by adopting new products and services
Creation of better quality products and services

Increase of productivity and improvement of operational procedures
Entrepreneurship Reinforcement
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Creation/ retention of jobs

The support of EPANEK proved beneficial, not only for the enterprise but for the competitiveness of the national as
well as the local economy.
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EPANEK 2014-2020

OPERATIONAL PROGRAMME
COMPETITIVENESS-ENTREPRENEURSHIP-INNOVATION

The enterprise 5. MENTEKIDIS S.A. based in CENTRAL MACEDONIA region, has joined the Action "Digital Saltation”
with a total budget of 51,6 million €. The Action aims at the digital transformation of very small, small and
medium - sized enterprises.

The investment's total budget is 100.000,00 € out of which 50.000,00 € is public expenditure. The Action is co-
financed by Greece and the European Union - European Regional Development Fund.

The approved subsidised Business Plan includes investments in the following categories:

*Procurement and installation of ICT equipment
“Software for office applications, web development, e-shop services etc.

“Digital services (Digital advertising, e -security certifications, data entry and transfer etc.)

Through the participation in the Action, the enterprise achieved:
¥ Competitiveness improvement

¥ Increase of profitability

Reinforcement of an extrovert business profile

¥ Enhancement of entrepreneurship

* Creation /maintenance of high quality job positions

The support of EPANEK proved beneficial, not anly for the enterprise but also for the competitiveness of the national

as well as the local economy:
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EMAVEK 2014-2020
EMIXEIPHZIAKO NPOrPAMMA

ANTAFQONIZTIKOTHTA«ENIXEIPHMATIKOTHTA« KAINOTOMIA

AvaBdBpion noAl piKpwv & PIKpuv
ENIXEIPATEWY YIa ThV avantugn
TLWV IKOVOTATWY TOUS OTIS VEES ayopés

H emyeipnon I. MENTEKIAHE A.E. mouv ebpedel otnv mepwpepela Kevtmernc Maxeboviag evtayBnke otn Apaon
wAvaBaBuon noAd pkpwv & PKpWY EMEPHOEWY yio TNV audnTuEn Twy KavoTiTWY TOUg OTIC VEEG ayopEgs
npobmoAoyiopol 310 exat. Evpw. H Opdon £xeL we otdyo Trnv BEATIWon TNC MoudTnNTac Twy MPOT@EpdUEV WY
npoldvTwy KoL unnpeowv rj Tn Gnuuovpyia véwv npoldvTwwunnpeowwy Ta onola Ba KoAOMTOUYV OUYKEKPLUEVEG
avdyrec NG ayopdc, Eniong, Ta ensvutied oyebua Sivavtol va otoyedouww otnv pelwon Tow kdoToug f TNy abEnan
TN QNOTEAEOUOTIKOTNTAC TWY AELTOULYIKWY KOL MEPOyWyLKWY Oiafikomuwy KoL apopd OAEC TIC MEQLPEQELEC TNC

ywpac,

0 ouvolkdc npolnohoyiopoc tng emévbuong eivar 200000 € ex Twv omoiwv n Gnuooma Goandvn QVEPXETOL OE
100.000 € kot ouyypnuotodoteitol and Tnv EAMISo kol To Evpwnoixd Topelo Nepupepelaknc AvdantuEnc tng
Euvpwnalkrc Evwang.

To emMYELpNUATIKSG oYEGLo Mou EYKPIBNKE Mpog XpnuaToboTnon Kal vAomolEiTal, mEpLAauBavel
EMEVBOOEL OTIC MOPEKATW KATNYOPIEG:

YEKTipuw, EYKaTaoTACE KoL TEPIRaAAIY XWpoC

Y Mxavipata - EEomhuopdc

Y Rudec Aandveg

¥ MuwBoAoyikd kboTog epyalopévwy (UPLOTALEVD /Kol vED MpoowWmEG)

Miéow TNE CURMETOXNCS oTn Apdon, n EMYEipNOn METUYE:

¥ Behtiwon TNE ovTayWWOTIKATN TS TNC

¥ atEnon tng kepbopoplac, Trg

¥ evioyuon TR efwoTpépaiac

¥ EMEKTOON TNC ayopdc pE T npoofrikn vEwv npoidvTwe & unnpeoudv
¥ eEgogdion uynASTEPNG NoWTNTag Npoidvra & unnpeoieg

¥ atEnan TNg napaywylkdTnTag & BEATIWEN AELTOUPYLKLIV Blabilkoowy
¥ evioyuon ThC EMYEPNUATIKATATAC

¥ Gnuuoupyia [ BuaTthpnon nowTiKwy BéoEwy Epyaoiac

Me tn oupfoin Tou EMNAVEK evioy08nke n emyeipnon n onola AerToupyel O Evav vEvpoAyLKS TOPED TNG EAANVIKIC
olKovopias, anoespovTag oPEAN OTNY QVTAYWVIOTIKATATE TNG ¥Wpas KaBwe Kol aTny Tomkr owovopla kol oTnw
ayopd otnv onole e6pedel,
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The enterprise S. Mentekidis S.A., which is headquartered in the Region of Central
Macedonia, was co-financed by the European Regional Development Fund (ERDF)
of the European Union for the implementation of its project under the Action
“Investment Plans of Innovation"™ in the Region of Central Macedonia, under the
framework of the Operational Program “Central Macedonia 2014-2020".

The Action aims to assist enterprises and research organizations in implementing
research projects.

Investment’s total budget is 398.000,00 € out of which 297.750,00 € is public
expenditure. The Action is co-financed by Greece and the European Union -
European Regional Development Fund.

The approved investment plan that was implemented includes the following
categories of investment:

+ Staff costs

* Expenses of Instruments & research equipment

+ Additional overheads and other operating expenses
+ Expenditure on feasibility studies

Through its participation in the Action the company / organization achieved:
Promoting innovation:

+ Development of synergies with Research and Academic Institutions / Companies

» Increasing competitiveness

+ Transfer of know-how

* Production of new innovative products / services in the priority areas of the
Smart Specialization Strategy(RIS3)

» Enhancing extroversion

+  Employment of highly qualified scientific staff
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