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Development of an innovative model for sustainable management of the supply chain for
bottled water (KMP6-0078874)

Under the call “Innovation Investment Plans” of the Operational Program Central
Macedonia 2021-2027

Brief Project Description

The objective of the IN-TIME 4 WATER project is the monitoring and management of the
entire bottled water supply chain through the development of an integrated management
system, which will leverage new technologies and advanced process analysis models. The
ultimate aim is to optimize the supply chain, reduce total costs, and simultaneously improve
environmental and social sustainability.

Bottled water consumption in Greece varies depending on weather conditions and tourist
activity. Therefore, meeting seasonal demand requires a well-designed supply chain model
that improves storage and distribution processes while reducing costs. Proper supply chain
management also contributes to the safety of bottled water. As various studies have shown,
storage areas for bottled water at different stages of the supply chain often fail to maintain
the required temperature, resulting in heating of the water and the development of health-
threatening microorganisms.

The chosen scope of application covers the entire supply chain cycle, including warehouse
management, inventory, fleet/routing, suppliers, quality, and driver behavior. Emphasis will
also be placed on the system’s performance regarding environmental and social
sustainability. The project will develop an innovative model (IN-TIME 4 WATER) that will
contribute to the sustainable supply chain management process and address all levels of the
supply chain mentioned above.

Objectives

The goal of the investment is to develop an integrated management system that utilizes new
technologies and advanced process analysis models, with the ultimate objective of optimizing
the supply chain and reducing overall costs while enhancing environmental and social
sustainability.

The project is expected to modernize the business and facilitate work tasks through the use of
Information and Communication Technologies (ICT), while also improving operational
conditions. Additional goals include increasing the effectiveness of operational activities,
reducing costs, and upgrading infrastructure.

In summary, the objectives of the proposed investment plan are:

Offering high-quality products and upgrading the provided services

Timely availability of produced goods and services

Rational organization of labor and equipment

Expanding the customer base and entering new markets
Results

The outcomes of this investment plan will be particularly important for the company, the
scientific community, and the local and national Greek economy. According to official

Me Tn ouyXpPnUATOdOTNON = ngiquf Mpdypappa

™G Eupwtraikng Evwong Kevtpwry MakeSovia




») - MENTEKIAHZ A.E. % Q

OYZIKA METAAAIKA NEPA cenl

analyses, ICT has led to a clear and substantial increase in productivity both nationally and
globally.

For the company DIOS Natural Mineral Water, the project is expected to ease daily workloads
while improving business operations. By streamlining daily production and administrative
processes through more automated operations, the company’s responsiveness to the
market’s increasing demand for greater organizational and operational flexibility is expected
to improve.

Effective supply chain management is critical for building and maintaining a competitive
advantage. The performance of the supply chain will be influenced by how information—a key
element—is managed and integrated. Through the use of information technology, the
company can manage the flow and impact of multiple supply chain dimensions, such as
quality, cost, flexibility, delivery, and profitability.

Information technology directly affects the efficiency of the supply chain. The development
and long-term utilization of IT leads to improved and consistent returns on investment. The
proposed plan will have a positive impact on the work environment and the overall business
effectiveness.

Specifically, it is expected to result in:
e Reduction in organization and management time
e Cost reduction
e Provision of high-quality services
e Increased market visibility
e Discovery of new opportunities
e Growth in transactions
e Expansion into new markets
e Enhanced company and product image

e Improved service for customers and suppliers
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Region of
Western Macedonia

2’6 BUSINESS OPPORTUNITY
B8 IN WESTERN MACEDONIA

The enterprise with brand name S. MENTEKIDIS S.A., which is
headquartered in the Region of Western Macedonia, was approved
for funding under the Action "Business Opportunity in Western
Macedonia” of the Regional Operational Program "“Dytiki Makedonia”
2014-2020.

The Action aims to support very small, small and medium-sized
enterprises in implementing investment projects to increase
competitiveness by introducing modern and innovative processes and
tools in their production process.

The investment’s total budget is 140.000,00 € out of which
98.000,00 € (MocoaoTd 70%) is public expenditure.

The Action is co-financed by Greece and the European Union -
European Regional Development Fund.

Co-Financed by Greece and the European Union & EZ"A

European Union - 20]4'20
bbb

Deveiogrrunt bung Partnership Agreement

2014 - 2020



EPANEK 2014-2020

OPERATIONAL PROGRAMME
COMPETITIVENESS+ENTREPRENEURSHIP+ INNOVATION

Competitiveness
Toolbox

FOR SMALL AND VERY SMALL ENTERPRISES

The enterprise 5. MENTEKIDIS 5.A. based in CENTRAL MACEDONIA region, has joined the Action "Competitiveness
Toolbox” with a total budget of 400 million € The Action aims at supporting existing small and very small
enterprises, in order to upgrade and improve their competitive position in domestic and international markets, by
investing in the modernization of their production equipment and by adopting product certifications.,

The investment’s total budget is 104.400,81 € out of which 49.098,50 € is public expenditure. The Action is co-
financed by Greece and the European Union - European Regional Development Fund.

The approved co-financed Business Plan includes investments on the following categories:
+ Machinery - Equipment
¥ Means of transportation

¥ Packaging & Branding

Through the participation in the Action, the enterprise achieved:
Competitiveness improvement

Increase of profitability

Reinforcement of an extrovert business profile

Market expenditure by adopting new products and services
Creation of better quality products and services

Increase of productivity and improvement of operational procedures
Entrepreneurship Reinforcement

N U W O T T WY

Creation,/ retention of jobs

The support of EPAREK proved beneficial, not only for the enterprise but for the competitiveness of the national as
well as the local economy.
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The enterprise 5. MENTEKIDIS S.A. based in CENTRAL MACEDONIA region, has joined the Action "Digital Saltation”
with a total budget of 51,6 million €. The Action aims at the digital transformation of very small, small and
medium - sized enterprises.

The investment's total budget is 100.000,00 € out of which 50.000,00 € is public expenditure. The Action is co-
financed by Greece and the European Union - European Regional Development Fund.

The approved subsidised Business Plan includes investments in the following categories:

*Procurement and installation of ICT equipment
¥software for office applications, web development, e-shop services etc.

*Digital services (Digital advertising, e -security certifications, data entry and transfer etc.)

Through the participation in the Action, the enterprise achieved:
¥ Competitiveness improvement

¥ Increase of profitability

Reinforcement of an extrovert business profile

¥ Enhancement of entrepreneurship

¥ Creation /maintenance of high quality job positions

The support of EPANREK proved beneficial, not only for the enterprise but also for the competitiveness of the national

as well as the local economy
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ENAVEK 2014-2020
ENIXEIPHEIAKO NPOMPAMMA
ANTATQNIETIKOTHTA« ENIXEIPHMATIKOTHTA+ KAINOTOMIA

AvaBdadpion nodl piKpwv & PIKpWY
ENIXEIPRTEWY Y1 ThV avantuEn
LWV IKAVOTATWY TOUS OTIS VEES ayopEs

H emyeipnon I. MENTEKIAHI A.E. mou ebpedel otnv mepwpepela Kevtpurnc MaokeSoviac evtayBnke otn Apdon
«AVOREBULON MOAD MIKpWY & HIKPWY EMYERHOEWY YL TNV GuantuEn TWy LKOVOTHTWY TOUS OTW VEEC OyOpEge
npoimoioywpod 310 exat. Evpw. H Gpdon £l we ordyo tnv BeATiwon TnC noudTnTac Twy MPOTPEpdUEVLIY
MpoidvTWY KoL unnpeowav ri Tn dnuovpyio vEwv MPpolOVTWWUNNEEDWY Ta onoio B0 KoAONTOUV OUYKEKDLUEVEC
auiyKeC TNG ayopds. Eniong, Ta enevbutind oyxéba Sivavtal va otoxedouw aTny Helwon Tou kdoToug rj TRv alEnon
TNC OMOTEAEOUATIKOTATAC TWVY AELTOUDYIKLWYV KOl MOpOYWYIKMY Guafikoouwy Kol apopd OAEC TIC MEPUPEPELEC TNC

Ylpac.

0 ouvolkdc mpolnohloyopds Tng emEvbuong elvar 200.000 € ek Twv onolwv n Gnuoowe Goamdvn CVERYETAL OF
100.000 € ko ouyypnuoatoSoTeitol and Ty EAMGSH kol To Evpwnaikd Topelo Nepipspeiakrc AvAanTuEng Tng
Evpumnoikric Ewsong.

To EMYELPNUATIKG oYESlo mov eyKplBnKE mpog YpnuatoboTnon Kal vAomolEiTal, MEpLAauBavel
EMEvBOOELS OTIC MApAKATW KATNYOPIES:

YKTipla, EyRaTOOTATE Kol TEPIBAAMIV ¥LIPOC

¥ Mryavijuata - EEoniiaude

¥ Rohee Aandvec

¥ MuoBohoyikd kKooToc epyalopévey (DPLOTAPEVO KoL VvED TPODWMEKG)

Méow TNG CUPPETOXHS oTn Apaon, n EMIYEipnon METUYXE:

¥ BeATiWON TNC OVTOYWWOTIKATTAC TN

¥ algnon tng kepbogopiag Tng

¥ evioyvon Tnc eEwoTpégawac

¥ EMEKTOON TNE ayopdc P tn npoodnikn vEwv npoldvTwy & unnpeouwv
¥ eEoogdMon vynhétepng nowtnTag npoidvta & unnpeoieg

¥ algnaon tng nopaywykdTnTag & BeAtivon Aswtoupyikiv Slablkaaiv
¥ pvloyuaon TRC EMYEPNUaTIKOTATAC

¥ Bnuovpyia / Buatripnon nowTikwy Bégewv £pyaoiac

Mg tn oupBoir] Tow ENAYEK ewoyiBnke n emyeipnon n onoio AerToupyel 0 Evav vEupakylkd TOHER TNG EAANVLKG
owovopiar, anopspoutag ogEAnN OTNY EVTAYWYLOTIKGTNTA T Ywpas kadwe Kol oty Tomkr owovopla KoL otnw

ayopd otnv onoia e6pedEL.
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EAAHNIKH AHMOKPATIA
YNOYPrEIO £
ANANTYSHE KAl ENEMAYIEQN = 2014 '2020
EIAIKH FPAMMATEIA AIAXEIPIEHT
NPOTPAMMATEN ETNA, TE & EKT svancuén - gpyuia - aklnkeyyin

El&IKH YMHPEIIA AIWKEIPMEIHE EMNAER

Eupwnaikr ‘Evwaor
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The enterprise S. Mentekidis S.A., which is headquartered in the Region of Central
Macedonia, was co-financed by the European Regional Development Fund (ERDF)
of the European Union for the implementation of its project under the Action
“Investment Plans of Innovation™ in the Region of Central Macedonia, under the
framework of the Operational Program “Central Macedonia 2014-2020".

The Action aims to assist enterprises and research organizations in implementing
research projects.

Investment’s total budget is 398.000,00 € out of which 297.750,00 € is public
expenditure. The Action is co-financed by Greece and the European Union -
European Regional Development Fund.

The approved investment plan that was implemented includes the following
categories of investment:

« Staff costs

* Expenses of Instruments & research equipment

« Additional overheads and other operating expenses
+ Expenditure on feasibility studies

Through its participation in the Action the company / organization achieved:
Promoting innovation:

+ Development of synergies with Research and Academic Institutions / Companies

» Increasing competitiveness

+ Transfer of know-how

* Production of new innovative products / services in the priority areas of the
Smart Specialization Strategy(RIS3)

* Enhancing extroversion

+  Employment of highly qualified scientific staff

- REGION OF CENTRAL MACEDONIA =2 EXTIA
MANAGING AUTHORITY 5-20]4'2020

O.P. Region of Central Macedonia eyl - cpyems - shlakiyn
European Union
onal

Co-financed by Greece and the European Union
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Exiian

ﬁ WE VENTURE ABROAD

The enterprise is participating in the
programme “We venture abroad” which
aims to enhance. the international
profile of export-oriented SMEs.
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