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Development of an innovative model for sustainable management of the supply chain for 
bottled water (ΚΜΡ6-0078874) 

Under the call “Innovation Investment Plans” of the Operational Program Central 

Macedonia 2021–2027 

Brief Project Description 
The objective of the IN-TIME 4 WATER project is the monitoring and management of the 
entire bottled water supply chain through the development of an integrated management 
system, which will leverage new technologies and advanced process analysis models. The 
ultimate aim is to optimize the supply chain, reduce total costs, and simultaneously improve 
environmental and social sustainability. 
Bottled water consumption in Greece varies depending on weather conditions and tourist 
activity. Therefore, meeting seasonal demand requires a well-designed supply chain model 
that improves storage and distribution processes while reducing costs. Proper supply chain 
management also contributes to the safety of bottled water. As various studies have shown, 
storage areas for bottled water at different stages of the supply chain often fail to maintain 
the required temperature, resulting in heating of the water and the development of health-
threatening microorganisms. 
The chosen scope of application covers the entire supply chain cycle, including warehouse 
management, inventory, fleet/routing, suppliers, quality, and driver behavior. Emphasis will 
also be placed on the system’s performance regarding environmental and social 
sustainability. The project will develop an innovative model (IN-TIME 4 WATER) that will 
contribute to the sustainable supply chain management process and address all levels of the 
supply chain mentioned above. 
 
Objectives 

The goal of the investment is to develop an integrated management system that utilizes new 
technologies and advanced process analysis models, with the ultimate objective of optimizing 
the supply chain and reducing overall costs while enhancing environmental and social 
sustainability. 

The project is expected to modernize the business and facilitate work tasks through the use of 
Information and Communication Technologies (ICT), while also improving operational 
conditions. Additional goals include increasing the effectiveness of operational activities, 
reducing costs, and upgrading infrastructure. 

In summary, the objectives of the proposed investment plan are: 

• Offering high-quality products and upgrading the provided services 

• Timely availability of produced goods and services 

• Rational organization of labor and equipment 

• Expanding the customer base and entering new markets 

Results 

The outcomes of this investment plan will be particularly important for the company, the 
scientific community, and the local and national Greek economy. According to official 



 
 

 

analyses, ICT has led to a clear and substantial increase in productivity both nationally and 
globally. 

For the company DIOS Natural Mineral Water, the project is expected to ease daily workloads 
while improving business operations. By streamlining daily production and administrative 
processes through more automated operations, the company’s responsiveness to the 
market’s increasing demand for greater organizational and operational flexibility is expected 
to improve. 

Effective supply chain management is critical for building and maintaining a competitive 
advantage. The performance of the supply chain will be influenced by how information—a key 
element—is managed and integrated. Through the use of information technology, the 
company can manage the flow and impact of multiple supply chain dimensions, such as 
quality, cost, flexibility, delivery, and profitability. 

Information technology directly affects the efficiency of the supply chain. The development 
and long-term utilization of IT leads to improved and consistent returns on investment. The 
proposed plan will have a positive impact on the work environment and the overall business 
effectiveness. 

Specifically, it is expected to result in: 

• Reduction in organization and management time 

• Cost reduction 

• Provision of high-quality services 

• Increased market visibility 

• Discovery of new opportunities 

• Growth in transactions 

• Expansion into new markets 

• Enhanced company and product image 

• Improved service for customers and suppliers 

 



Τhe enterprise with brand name S. MENTEKIDIS S.A., which is
headquartered in the Region of Western Macedonia, was approved
for funding under the Action "Business Opportunity in Western
Macedonia” of the Regional Operational Program “Dytiki Makedonia”
2014-2020.

The Action aims to support very small, small and medium-sized
enterprises in implementing investment projects to increase
competitiveness by introducing modern and innovative processes and
tools in their production process.

The investment’s total budget is 140.000,00 € out of which
98.000,00 € (Ποσοστό 70%) is public expenditure.
The Action is co-financed by Greece and the European Union -
European Regional Development Fund.









Τhe enterprise S. Mentekidis S.A., which is headquartered in the Region of Central
Macedonia, was co-financed by the European Regional Development Fund (ERDF)
of the European Union for the implementation of its project under the Action
“Investment Plans of Innovation“ in the Region of Central Macedonia, under the
framework of the Operational Program “Central Macedonia 2014-2020“.

The Action aims to assist enterprises and research organizations in implementing
research projects.

Investment’s total budget is 398.000,00 € out of which 297.750,00 € is public
expenditure. The Action is co-financed by Greece and the European Union -
European Regional Development Fund.
The approved investment plan that was implemented includes the following
categories of investment:

• Staff costs
• Expenses of Instruments & research equipment
• Additional overheads and other operating expenses
• Expenditure on feasibility studies

Through its participation in the Action the company / organization achieved:
Promoting innovation:

• Development of synergies with Research and Academic Institutions / Companies
• Increasing competitiveness
• Transfer of know-how
• Production of new innovative products / services in the priority areas of the
Smart Specialization Strategy(RIS3)

• Enhancing extroversion
• Employment of highly qualified scientific staff

Ιnvestment Innovation Plans




